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Era of Transformation

ñIna time of drastic change, it is the

learners who inherit the future. The

learned usually find themselves (well)

equipped to live in a world that no

longer exists.ò
Eric Hoffer
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Era of Transformation

We must understand and work with our young
professionals in the manner they desire to be
effective with them.

Before you jump into your next operation, new 

hire, promotion, etc., you must answer many 

questions, including -

What is the challenge?

What are the risks?

What are the rewards?

What is required to manage the risks?
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Era of Transformation

ÅñTheolder generation seems amazed every

time we break the mold assigned to us.ò
Elizabeth Romberg (18)

ÅñI just do not understand ñ90ôs children.ò
Boomer Generation Mother

ÅñThatôs my kids.ò
Kalispell Generation ñXò Professional (and Mother)

ÅñThatôs my children ïWOW.  I knew they 

were not like me.ò
Successful Arkansas Contract Logger
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Population Generation

ÅA society-wide peer group shaped by

ïOlder generations

ïHistorical events

ïShared experiences

ÅDefined as the average period between 

the birth of parents and the birth of their 

children

ï21 years +

ÅAre not the same as ñfamilyò generations
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Population Generations

ÅPivotal historical events affect and 

shape different age groups within a 

common culture:

ïOutward and inward perceptions are 

different from the past

ïInspire collective behaviors toward 

common goals
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Identities

ÅFormed by preceding generations 

based on:

ïPhase of life they are in

ïOwn unique characteristics

ïIntergenerational relationships
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Historical Generations

Generation Birth Year Generation Birth Year

Puritan 1588-1617 Progressive 1843-1859

Cavalier 1618-1647 Missionary 1860-1882

Glorious 1648-1673 Lost 1883-1900

Enlightenment 1674-1700 G.I. 1901-1924

Awakening 1701-1723 Silent 1925-1942

Liberty 1724-1741 Boomer 1943-1960

Republican 1742-1766 ñXò 1961-1981

Compromise 1767-1791 Millennial 1982-2001

Transcendental 1792-1821 Homeland 2002-2???

Gilded 1822-1842
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Hero Generations

ÅA ñHero Generationòarrives just after 
an era of society wide upheaval in 
values and culture that many historians 
call a ñspiritual awakeningò 

ÅPasses through childhood during a 
time of:

ïDecaying civic habits

ïEbbing institutional trust

ïResurgent individualism

Straus and Howe
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Hero Generations (cont.)

ÅA ñHero Generationòdirectly follows 
a youth generation:

ïWidely believed to be disappointing

ïReacts against the older ñpostwarò 
generation that fomented the spiritual 
awakening as young adults

ïFills a void left by the passing of an 
older generation known for civic 
purpose and teamwork

Straus and Howe
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Hero Generations (cont.)

ÅA ñHero Generationò, early in life, 
becomes the target of passionate adult 
efforts to:

ïEncircle and protect the childhood world

ïPromote child achievement

ïAttach a new sense of destiny to youth

ÅTo which the ñHero Generationò
responds by meeting and beating adult 
expectations

Straus and Howe
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Living U.S. òPopulationó 

Generations

ÅThink of time spans as ñErasò

ÅCommon names and birth years:
ïGI or Veterans Generation (1901-1924)

ïSilent Generation or Traditionalists (1925-1942)

ïBoom or Baby Boomers (1943-1960)

ïGeneration X or 13th Generation (1961-1981)

ïMillennials (1982-2001)

ïHomeland Generation (2002-2???)
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The Millennials

Å1st generation to reach adulthood 
in the new millennium

ÅAlso known as:
ïGeneration Next

ïGeneration Tech

ïGeneration ñXXò

ïGeneration ñYò

ïGoogle Generation

ïEcho Boomers

ïBoomer Babies

ïGeneration .com

ïGeneration 2000
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Boomers

ÅGeneration least respected by Millennials

ÅLabel Boomers as:
ïStrict

ïHypocritical

ï Intolerant 

ïSelf-loving

ïArgumentative

ÅBut, they consider Boomer teachers to be the:
ïSmartest

ïMost demanding

ïHardest grading

ïMost focused on studentôs future career needs

ïMost likely to talk about ñpoliticsò
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Generation òXó

ÅKnown for:

ïSelf-reliance

ïñWant it nowò

ïPragmatism
ÅñJust want the factsò 

ÅñBottom line firstò

ïñGo for itò risk taking

ïCynicism

ïñME, ME, MEò
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Boomers & Gen. òXó vs. 

Millennials

ÅBoomers and Gen ñXò made their mark in:
ïMedia

ïTeaching

ïAdvertising

ïMarketing

ïReligion

ïIndividualism

ÅMillennials appear to be making their mark in:
ïMathematics

ïScience

ïTeamwork
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Millennials

ÅPropensity to:

ïImpose order

ïSeek the greater good

ïTake the role of protector not dictator

ïBuild structure

ïSeek clarity of direction

ïDesire consensus before taking action

ïPlace òUSò before ñMEò
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Why The Change?

ÅMillennials most protected generation in 
history

ïNormal cycle between overprotection and 
under protection of children

ïChildbearing and rearing are important

ïBirth rates have risen (76 million 
Millennials)

ïChild abuse prevention and safety key 
issues

ïImproved economy
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Why The Change? (cont.)

ÅPublic education / school reforms late 

1980ôs

ïTeacher accountability

ïHigher academic standards

ïñZero toleranceò policies

ïDress codes
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Why The Change? (cont.)

ÅParental relationships and opinions 
important

ïEssential to their parentôs ñsense of 
purposeò

ïBenefit from rising concerns about 
Generation ñXò residual attitudes and 
behaviors

ïHigh levels of trust and optimism

ïAccountability to authority figures
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Why The Change? (cont,)

ÅLife revolves around organized activities

ïCalled the ñmost overscheduledò generation

ïThrive in a multitask environment

ïOrder is important to attract and hold interest

ïTechnology is an enabler
ÅCommunicate in sound bytes & with key strokes

ÅHave never known life without:
ïCell phones

ïInstant messaging

ïAccess to global ideas and information (Internet) 
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Millennials Activities 

Attributes

ÅOrderly and structured

ÅHigh self-esteem

ÅPositive attitude

ÅTechnologically knowledgeable

ÅTeam collaboration

ÅDetermined to matter

ÅTrusting of competent and proven 
authority

ÅSafety a priority

ÅThrive on multitasking

ÅGood followers
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Millennials Activities 

Challenges

ÅUnsettled by chaos and friction

ÅConnecting with difficult people

ÅHave not experienced much loss

ÅCreative thinking not well developed 

ÅTroubled leading without consensus

ÅMay be dejected by adversity

ÅExpect and need guidance in new situations

ÅNot averse to ñrisk takingò ïbut not  a ñno 
fearò ethos

ÅProne to piecemeal efforts

ÅSelf-discipline not well developed
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The Future

ÅMillennials in maturity will solidify their:
ïDistinct traits

ïCore values

ïñGroupthinkò characteristics

ÅOrganizations that thrive will utilize the 
methodical principles they espouse

ÅLeading and mentoring must evolve to 
meet their needs
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Leading and Mentoring

ÅMillennials tend to have a background of:
ïSheltered affluence

ïCommunications technology

ïLifelong exposure to virtual reality

ÅAre not responsive to ñsit and listenò 
lectures

ÅOrganizational climate and culture are 
critical

ÅMillennials prize practical experience
ïDesire to ñtake the wheelò

ïLearn by trial and error
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Leading

ÅMillennials not impressed by position or title

ÅCount on experienced ñhands onò leaders 

ïEarn their respect, it is not ñgivenò

ïRecognize their potential

ïTeach by showing them how to increase their own 

performance

ÅRequire ñopenò and honest communications

ÅMentor imposed ñreality checksò through 

anecdotes that focus on ñwhat was learnedò
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Mentoring

ÅMillennials are accustomed to:
ïStructure

ïDirection

ïExplanations

ïProtection

ïEngagement

ÅTherefore, the importance of 

quality mentoring is critical
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Quality Mentoring

ÅExplain clearly why things must be done (let them 
determine ñhowò and ñwhatò as appropriate)

ÅClarify the value of roles in any venture

ÅEnforce accountability to standards through peer 
mentoring

ÅShow how opportunism and risk taking can be 
balanced

ÅTeach self-assessment techniques

ÅTeach project and time management to include 
sequencing of implicit tasks

ÅProvide frequent and accurate feedback in a 
small, interactive group
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Our Challenge

The mandate for todayôsSAF leaders in

every phase and facet of the profession of

forestry is clear:

ñForthe Society of American Foresters to

be assured that the Millennial Generation

will be our greatest source of strength in

this time of need, they require only

leaders trained and prepared to show

them the way.ò
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The Bridge to the Future   

Is Ours to Build
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What òCoaches donõt tell 

YOU!!!ó

ñExperience is a hard 

teacher.

It gives the test first, 

the lessons 

afterwards!!!ò

2010 Montana & Inland Empire SAF 

Leadership InstituteJohn W. Manz 31



Initial Perception vs. 

Ultimate Reality

ñRuth made a big 

mistake when he 

gave up pitching.ò

Tris Speaker

Manager, Cleveland Indians

1921
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ñYou can, and should, shape 

your own future;  because 

if you donôt,somebody else 

surely will!!!ò

Joel Barker
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